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Business Office Updates

• The bond financing process is well underway.

- We will be meeting with Moody’s credit rating 

agency on June 11th at 1pm. 

- Due diligence documentation is almost completed.

● We are working on the renewal documents.
● We are already preparing for the annual audit this 

summer.
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New York Charter Schools Association 

Meeting on May 2nd
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Per Pupil Aid is based on a 3 year average of 
spending in certain district budget categories.

- Schools began receiving COVID grant funds 3 
years ago so we expected PPA to increase across 
the board.

- But RCSD was under pressure to decrease 
spending starting 3 years ago.

- While all of our suburban districts’ PPA 
increased, RCSD decreased.

- Our suburban enrollments make up less than 
5% of our total enrollment.



New York Charter Schools Association 

Meeting on May 2nd
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Anna Hall’s Lessons Learned:

For the Association
a. We should have started lobbying earlier, even 

without knowing the specific PPA projections.
b. Legislator’s lack of understanding of how 

charter funding (and educational funding overall) 
needs more TLC.

For Rochester Charters
a. Parent and legislative engagement needs to be a 
year-round workstream.



New York Charter Schools Association 

Meeting on May 2nd continued
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Discussion/Next Steps:

1. Exploring “agency” resources for 2024-25
- Released a survey for Rochester charter schools to give 
them details about what this decrease means for our 
schools.

2. Starting now to target the 2025 budget process
- Bullet aid: requesting enough to make 24-25 whole, plus 
an increase plus anticipating 25-26 projections.
- An overall change to the funding formula.

3. Working with schools to engage parents and legislators



RCSD Per Pupil Aid Adjustment
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We are losing $226.70 per RCSD Student



Budget Highlights 

● Includes calibrations for coursework and 
certifications earned during 2023-24.

• Health insurance increased by 4.5% and dental 
insurance remained the same.

• TRS is increasing by 2%.

• The budget is based on the # of staff who currently 
use our benefits.

• Includes the new EAP Program ($1.03 x 204 staff x 
8 sessions = $2,521.44)
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Budget Highlights continued
• Eliminated the Curriculum Coordinator, 

Behavior Specialist and 1 Elementary Social 
Worker, 1 ENL, and 1 special education position.

• The proposed budget is a conservative increase 
of 2% over last year’s budget (+$365,470).

• Each requested budget line was compared 
against current level of spending. Every 
requested budget line was reduced. 

• We shaved $1.5 million off from the requested 
budgets from each department. 
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Budget Highlights continued
Master schedule for each campus has been strengthen 
with the following …

1. K-8 Music : Based on students and families requests 
for more music , sports and electives.

2. HS Electives and College and Career Readiness needs 
for college experiences.

3. Grade Level and Department Chairs.

9



Monthly Financial 

Statements & Reporting
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Balance Sheet

As of April 30, 2024
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Balance Sheet

As of April 30, 2024
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Income Statement

From July 1, 2023 To April 30, 2024
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Income Statement

From July 1, 2023 To April 30, 2024
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Income Statement

From July 1, 2023 To April 30, 2024
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Capital Improvement Projects

7/1/2023 – 4/30/2024

Primary Bathroom & Flooring Renovations

$787,123.98

Joseph Expansion Project

2023-2024: $954,873.25

4/1/2023 – 4/30/2024: $1,438,205.25

• This includes the demolition of the rectory
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Charles Schwab and M&T Sweep Accounts

Earnings for the month of April 2024

Charles Schwab Account M&T Sweep Account

Account Value increased by $8,262.26
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Account Value increased by $16,775.66



Fundraising & Contribution Summary

April 2024
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Academic/Athletic Scholarship: $449
- Payroll: $30

- Wonka Concessions Stand: $419 

Crew Council at the High School: $10



Enrollment as of April 30, 2024
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